BIM execution plan v3

Knooppunt Oost — fictional demo project for the bimai documentation

This document is fictional. It exists only to demonstrate how bimai reads a BEP. All names,
organizations and dates are made up. Page and section numbers in the example project site refer
to the full-length version this excerpt stands for.

4.2 Software

Structures are modelled in Revit 2025. Roads and drainage are modelled in Civil 3D 2025.

4.3 Client software

The client's engineer designs alignments in OpenRoads Designer 2023.

5.1 CDE

Autodesk Construction Cloud is the common data environment. Status codes: SO Work in progress,
S1 Shared for coordination, S3 For review, A1 Accepted.

6.1 Naming

Files are named KNO-<originator>-<zone>-<level>-<type>-<role>-<number>. Zones: A and B.

6.4 Coordinates
RD New (EPSG:28992) with heights in NAP.

7 Exchange

Models are exchanged as IFC 4.3; issues as BCF 3.0.

8 Classification
NL-SfB for building elements; OTL (IMBOR) for civil objects.

9.2 Coordination rhythm

A clash coordination session is held every other Tuesday. Clash tolerance: 20 mm.

10 Milestones
DO-freeze 1 March 2027 - Permit application 15 April 2027 - UO delivery 1 September 2027.



Roles and responsibilities (RACI excerpt)

Responsibility BIM coordinator | Design coordinator | Information manager | BIM modeller
Clash coordination AR | C R
Requirements and risks | AR C |

BEP compliance and deliveries | C | AR R

Model corrections C | | AR




